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of ensuring the provision of the necessary sampling and testing facilities at
the larger depots and creameries and, although in many instances these
facilities were already available, a considerable extension of laboratory
accommodation had to be made. The responsibility of the Provincial
Advisory Bacteriologist was decreased when the National Agricultural
Advisory Service began to operate in 1946, as this official bccaino respon-
sible for more general bacteriological duties, Provincial Supervisors bein#
appointed to deal with the routine working of the Service. From the
commencement of operations, it was primarily agreed to deal with milk
from wholesale producers, the product of producer-retailer's herds being
left for later consideration. All large creameries, milk processing depots
and collecting stations receiving milk from a number of producers had,
in their own interest, to provide laboratory facilities and the staff necessary
for operating the Scheme. The standard laid clown for these premises
was that facilities were necessary for all units receiving milk from more
than 100 producers or whose average daily intake was greater than 2,000
gallons. Smaller units, taking the milk of less than 100 producers, were
asked to co-operate with the Provincial Advisory Bacteriologists in the
provision of these facilities in certain cases. Priority was given for the
supply of laboratory equipment and in the reservation of laboratory staffs
from national service during the war years.
Arrangements were made for training the necessary personnel to carry
out the routine tests and the trade were asked to supply sxritable persons
for training. Approval was given for the provision of Area Laboratories to
test milk from the small distributing units and from producer-retailers, while
Provincial Advisory Bacteriologists were required to examine- and report
upon the condition of churns and investigate failures in transport arrange-
ments which might affect producers' milk supplies. They also were delegated
with the duty of advising creameries and dairies as to improvements which
were desirable and any cases of gross inefficiency or unwillingness to co-
operate were reported to the Advisory Committee. Unsatisfactory tests
resulted in advisory visits by officials of County Agricultural Kxecutive
Committees who increased their staffs to deal with the inr.roasc in routine
work involved. These staffs have, in the main, boon incorporated into the
National Agricultural Advisory Service as Milk Production Officers, The
advice given to those producers whose milk, when tested, showed thorn to
be in need of such assistance was supplemented by the* provision of suitable
literature, milk production demonstrations and training facilities for milkers.
Producers were encouraged to take full advantage of various government
schemes for improving the general management of dairy herds and in the
provision of adequate equipment and facilities. There was, however, a
reduction in the rate of improvement as the hard core of producers was
reached, and although more drastic methods were required, the great demand
for milk at the present time resulted in every latitude being given to pro-
ducers who were always likely to be unsatisfactory.
At the outset, the Scheme operated for a trial period of three months
in the counties of Berkshire, Carmarthen, Cornwall and Shropshire, after-
wards being introduced throughout the country, generally in the larger
collecting depots and processing dairies. In the four counties mentioned,
approximately 5,000 samples were obtained during this trial period. Of
the unsatisfactory samples discovered, approximately 91 per cent, failed
to comply with the test on account of faulty technique in production, 82 per